Preface

his Self-Directed Learning Package (SDLP) is provided to equip Medical Radiation
Technologists (MRTs) with the basic knowledge to:

. Be a member of a collaborative team in the facility
dealing with the introduction of, or the changing of
equipment, services or processes;

. Being an effective team leader in the Diagnostic "
Imaging or Radiation Therapy Department; l L

. Help prepare the MRT for supervisory/management o
positions.

Everyone manages a project from time to time. As a student, you probably managed a
project as part of a class assignment. Perhaps you have organized a party, or have
done redecorating in your house or apartment, or arranged a trip away.

This SDLP assumes that you have no prior knowledge of managerial or technical
issues around Project Management.

Throughout this SDLP there are questionnaires, check lists, and self-tests. On the
completion of this SDLP, you will have the basic knowledge needed of
Project Management.

This SDLP should take about ten (10) QA hours.
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